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Welcome on board! Within
just two month we all meet
in Georgia for the
international youth
exchange "Building Bridges
for Tomorrow's Leaders" . We
will be 24 participants from
Czech Republic, Georgia and
Armenia which will create
inspiring intercultural
environment with a great
opportunity to learn more
about youth empowerment
and social entrepreneurship.
Within this info pack, we
would like you to introduce
of all details regarding
upcoming youth exchange,
including context, aims,
practicalities etc.



Organizations represented in this
exchange

"Art House" educational and
cultural non-governmental

organization

Mladiinfo ČR, z.s. (applicant
organization)

Union Georgian Youth for Europe
(hosting organization)



One of the goal of this project is to
encourage the growth of an
enterprising culture among the
young people to promote self-
employment. Through
entrepreneurship project young
people learn organizational skills,
including time management,
working with a team, leadership
development and interpersonal
skills, all of which are highly
transferable skills sought by
employers.

You will be able to exchange good
practices from your countries, and
live an intercultural experience.

ABOUT CONTEXT



Program Elements:

Study visits
in  social

enterprises.
presentations and
discussions about
„Similarities and
differences in the
labor market of
Georgia, Czech

Republic , Armenia“ 

During this
project will
have several
interactive
games aimed
on the
participants to
introduce
themselves and
to become
naturally more
open and
communicative
with each
other;

Theather - In
this activity the

participants
explore

differencies
between social
and bussiness

entrepreunership

Creative
workshop in

order to
provide

understanding
of social

entrepreneurshi
p,

Interactive
exercise about

inclusivity

group work -
develop ideas of
concrete social
entrepreneurial
initiatives and
present them.

 You will also meet
people

from differents
nationalities, learn to

live-together, to
respect the other
cultures, to cook
together, and
to discover the

territory



Who can
participate

Young people 18-25 years old
coming from 

Czech Republic- 6
participants (including 2
fewer opportunities), 2
Facilitators and 1 group
leader
Georgia : 6 participants
(including 2 fewer
opportunities),1 group leader
and 1 accompanying person.
Armenia : 6 participants
(including 2 fewer
opportunities),1 group leader



Take notice about transportation
and accommodation 

HOW TO GET TO
RUSTAVI

CZECH PARTICIPANTS
ONCE AT KUTAISI
INTERNATIONAL
AIRPORT, YOU CAN
TAKE THE "GEORGIAN
BUS" TO TBILISI. A
ONE-WAY TICKET
COSTS 25 GEL, AND
YOU CAN CHECK THE
TICKETS HERE:
HTTPS://GEORGIANBUS.
COM/EN/PAGE/TIMETAB
LE.
PARTICIPANTS DON'T
NEED TO THINK ABOUT
ARRIVING FROM
TBILISI TO RUSTAVI
YET. WE WILL MANAGE
IT WHEN THE DATES
COME CLOSER. IT WILL
ADJUST THE ARRIVAL
TIMES AND PLACES OF
THE PARTICIPANT. 
 
PARTICIPANTS FROM
ARMENIA, WE ARE
EXPECTED YOU IN
INTERNATIONAL
SCOUT CENTER
RUSTAVI BY
DINNERTIME. APRIL 4
AT 6:30 P.M. 

COSTS FOR
ACCOMMODATION,

FOOD AND
ACTIVITIES DURING

THE YOUTH
EXCHANGE WILL BE
COVERED FROM THE
PROJECT BUDGET.

THE REIMBURSEMENT
OF THE

TRAVELTICKETS
WILL BE DONE AFTER
RECEIVING ALL THE
ORIGINAL TICKETS
OF PARTICIPANTS

ACCORDING TO THE
DISTANCE.



The majority of the project will take place in Manglisi
Environmental Education Center (MEEC),   however the

participants will stay in Rustavi on the first and last day of
the project, with transportation from Rustavi to Manglis

and back being covered by the host organization.

In both location, participants will be mainly accommodated by
3-4 persons in rooms. Boys will live separately from girls and
the groups will be internationally mixed. There are shared

bathrooms. Internet will be available for free during the whole
stay, however, the speed of the internet can be slow, so it is

better to do all jobs which require a fast internet connection
prior to the exchange. All breakfasts, lunches, and dinners will

be served at the canteen. 

About Venue 

Manglisi is located on the Tbilisi-Tsalka
highway, 56 kilometres west of Tbilisi,
the capital of Georgia, in the Algeti

river valley. It is located at about 1,200
metres (3,900 ft) above sea level and It

functions as a mountain spa and
health resort.

 International Scout Centre Rustavi
(http://iscr.ge/ ) - a local youth hostel
which is located Old Rustavi address:

Rustavi, Balanchivadze Str. 9

Rustavi

Manglisi



4 April 

Arrival day 

Welcome evening

 1 day 5 April

09:00-10:00 breakfast 

10:00- 13:30 Project opening ceremony and program introduction, setting up common rules and safety, Ice-

breaking and name games, Expectations & Fears, contributions, Secret friend Game

13:30-15:00 Lunch break

15:00-16:00 Erasmus and Youthpass presentations 

16:00-19:00 City Game and presenting the results 

19:00-20:00 dinner

20.00-20:30 leaders meeting 

21:00 - moving to Manglisi

 2 day 6 April

09:00-10:00 breakfast 

10:00-11:30 starting the day with morning evaluation, team building activities 

11:30-12:00 coffee break 

12:00-13:00 Workshop „Understand Social Entrepreneur“ 

13:00-15:00 lunch break

15:00-16:30 Teather about differences between social and business entrepreneurship. 

16:30-17:00 coffee break 

17:00 -18:30 Workshop „PASSPORT OF COMPETENCES” 

19:00-20:00 Dinner

21:00 Intercultural evening Georgian Team

3  day 7 April

09:00-10:00 breakfast 

10:00 -10:30 Morning reflection, evaluation circle    

10:30-11:30 Workshop about social entrepreneurship impact   

11:30-12:00 coffee break

12:00-13:30 Workshop about social entrepreneurship impact  

13:30-15:00 lunch break 

15:00-16:00 One step forward 

16:00-17:00  Workshop „Similarities and differences in the labor market of Georgia, Czech Republic, Armenia“    

17:00- 17:30 Coffee break 

17:30- 19:00 Homework presentations about research and observation in their local communities and

Workshop  

19:00 dinner 

21:00 Armenian evening

DAILY PROGRAM



P
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4  day 8 April

09:00-10:00 breakfast

10:00- 10:30 Morning reflection, evaluation circle 

11:00-18:00 Study visit  

19:00 - 20:00 dinner 

21:00 back to Manglisi

5 day 9 April

09:00-10:00 breakfast

10:00- 11:30 Technical announcements. Creating your ideal company with IKIGAI  

11:30-12:00 coffee break

12:00-13:30 Workshop - Design thinking  

13:30-15:00 lunch break

15:00- 16:30 Workshop - Lets make a Business Plan!  

16:30-17:00 coffee break 

17:00-19:00 Talk Show 

19:00 -20:00 dinner

21:00 Intercultural Night Czech Republic   

6 day 10 April

09:00-10:00 breakfast 

10:00 - 13:00 Dissemination activity: collecting the visual, audio, video materials from the participants

:articles, photos, short videos and publish on project blog page; organisation's web and facebook pages 

13:00-15:00 lunch break 

15:00 -18:00 My learning opportunities - Evaluation of the program, of "Secret friend" game 

19:00 dinner in Manglisi

7  Day 11 April

09:00-10:00 breakfast in Mangisi

10:00 -19:00 Excursion day 

19:00 Dinner in Tbilisi and Youthpass giving and project Closing ceremony 

12 April 

Departure day 

It is possible that the program 
will undergo minor adjustments

 to better suit the current circumstances.
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What to bring 

Soap, shower gel, shampoo,
Deodorant, Toothbrush, toothpaste,
Towels - whatever you need for
getting clean. 
Your own medicines. 
Pocket money

HYGIENE AND SAFETY

CLOTHING AND SHOE

Take warm and comfortable clothes weather in Georgia is
very unpredictable in April;  indoor and outdoor shoes;  
warm socks; please check weather forecast for the duration
of the event and bring clothes accordingly.

OTHER IMPORTANT THINGS 

Earplugs (in case someone snores or if natural sounds
are waking you up; 
Refillable water bottle; 
Bring snacks to share, favorite music, dance, bring a
flag, etc for national evening. 
Anything for leisure time activities if you want to
share some of your hobbies or activities during free
evenings; 
Health, travel insurance for all exchanges activity
days obligate for the participants and must be self-
arranged. Insurance is not provided by organizers.



We are looking
forward to meet
you all in Georgia

SOUNDS GOOD?

DON'T WAIT!

JOIN THE
PROJECT!


